THE NEWARK PUBLIC LIBRARY
5 WASHINGTON STREET
NEWARK, NEW JERSEY

MINUTES OF THE BOARD OF TRUSTEES MEETING
VIA TELECONFERENCE
JANUARY 28, 2026, 5:00 P.M.

MEMBERS:

Aisha Cooper President/Chair

Lauren Wells

Rosemary Steinbaum Vice-President

Havier Nazario Secretary

Robert J. Austin Il Trustee

Sharnee Brown Trustee, Representative for Mayor Baraka
Miguel Rodriguez Trustee

Kimberly C. Clarke Trustee

STAFF:

Sarah Wiggins Interim Director

Scharron Little Interim Director of Finance

Zuhare Meri Building Superintendent

GUESTS:

Jim Burns Managing Partner, Genova Burns LLC (until 5:22 p.m.)
Neil Cleary Counsel, Genova Burns LLC

ABSENT:

Jason Ballard Treasurer

Minutes prepared from a recording by Shazia Ahmad of Minutes Solutions Inc.
1. CALL TO ORDER

There being a quorum present, and the Trustees having been given adequate and proper
notice of the meeting, the meeting was called to order at 5:07 p.m.

2, APPROVAL OF PUBLIC SESSION MINUTES

On a motion made by R. Steinbaum, seconded by M. Rodriguez, it was resolved to
approve the Public Session Board of Trustees minutes of November 19, 2025, as
presented. Motion carried.

On a motion made by R. Austin, seconded by R. Steinbaum, it was resolved to approve
the corrected Public Session Board of Trustees minutes of September 24, 2025, as
presented. Motion carried.

3. PUBLIC COMMENTS

The floor was opened to public comments. There were none.
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4, RESOLUTION TO MOVE INTO EXECUTIVE SESSION

On a motion made by M. Rodriguez, seconded by R. Austin, it was resolved that the
Newark Public Library Board of Trustees move into the Executive Session. Motion
carried.

5. RETURN TO PUBLIC SESSION

On a motion duly made, it was resolved that the Newark Public Library Board of
Trustees will reconvene in the Public Session. Motion carried.

6. HR RESOLUTION
On a motion made by R. Steinbaum, seconded by H. Nazario, it was resolved to adopt
the human resources resolution during the Executive Session for the Newark Public

Library Board meeting held on January 28, 2026. Motion carried unanimously.

7. FORMATION OF DIRECTOR SEARCH COMMITTEE

On a motion made by A. Cooper, seconded by M. Rodriguez, it was resolved to approve
the search committee for the new Director as follows:
e Rosemary Steinbaum, Chair
Havier Nazario
Sharnee Brown
Kimberly C. Clarke
One member of the Library staff, as proposed by the staff, with no more than two
staff
e One community adviser, to be determined by the committee
Motion carried.

8. INTRODUCTION OF K.C. CLARKE TO THE BOARD

On behalf of the Board, A. Cooper welcomed Kimberly C. Clarke as Mayor Ras Baraka's
representative to the Board. She introduced herself to the Board.

9. DIRECTOR’S REPORT

Interim Director Wiggins and the staff informed the Board that the Library has selected a
vendor to redesign the NPL website. The selected vendor is ionicNET, a minority-owned
company based in New Jersey that has developed numerous websites, with a focus on
libraries. The company also creates custom websites tailored to each client and does not rely
on preexisting templates. ionicNET is compliant with Web Content Accessibility Guidelines.

The cost of the new website is $15,000, and this has been shared with the Interim Director.
The project is expected to take six months to complete. The Board was also provided with an
overview of ionicNET’s other library website designs. H. Nazario requested that the Board
review and test the new website before it is made public. It was confirmed that there will be a
soft launch before the public unveiling, giving the Board the opportunity to review the new site.

Interim Director Wiggins noted that the data analytics for November and December, 2025 were
sent to the Board. These data pertain to circulation statistics, and they provide an overall
summary of the system. As such, the Library can focus on areas of concern identified in the
analytics and address them in the various branches. The focus will be on Branch Brook,
Vailsburg, and Weequahic branches for extra assistance, and the Library will create a
comprehensive plan for all three. Interim Director Wiggins explained that it is important to
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10.

11.

11.1

identify branch and collection issues and to address them. The Board thanked the Interim
Director for her comprehensive report and the clear presentation of the data. R. Steinbaum
noted that it would be helpful for the Board to discuss the well-performing branches’ negative
data at a future meeting.

The computer refresh is in progress, and the public computers have been upgraded. The staff
computer upgrade is currently underway, and the project will be completed by February 15,
2026.

There were several other updates as well. New Jersey Councilwoman Amina Bey will be
visiting the Springfield branch on February 3, 2026. She has been supportive in assisting the
Library obtain permits for this branch.

Interim Director Wiggins also met with the President of Friends of NPL, who intends to
organize a book sale in 2026. The Library hopes to assist with making this sale possible. The
Friends of JBAAR also met with the Interim Director, as there is a plan to renew the
memorandum of agreement, and a second meeting is forthcoming. The Friends of HRIC have
planning meetings every other week for the official opening. The ribbon-cutting ceremony is
expected to be held in June, 2026.

Three staff members were awarded grants: Karl at the Van Buren branch for children’s
programming; Ann at the Main branch for the Business Beyond Bars program; and Sam at the
Main branch for a sublimation printer for the Maker’s Space.

The Library will be reinstalling the Stephen Crane plaque on the front of the Main branch at a
ceremony in either April or May, 2026.

Interim Director Wiggins attended the Essex County Library Directors meeting at the beginning
of January, 2026. This group had not held any meetings for some time, and it could be helpful
for the Library. The Interim Director is familiar with some members of that group from her
previous position.

The Library has been awarded a $200,000 New Jersey state grant, which the previous Director
had applied for. The Interim Director will meet with staff to determine how to use those funds
for new programming.

The Library will collaborate with Covenant House on quarterly programming, beginning with
the Maker’s Space. There are ongoing conversations with Covenant House about a library at
its location or a potential satellite library.

The Board thanked Interim Director Wiggins for her work.

CONSENT AGENDA

On a motion made by A. Cooper, seconded by R. Steinbaum, it was resolved to approve
the consent agenda regarding the committee reports, excluding the Finance Committee
report. Motion carried.

COMMITTEE REPORTS

Finance Committee

S. Little thanked Assistant Director Meri and noted that the HRIC has been substantially
completed as of January 27, 2026. The City has also inspected the site, and there is official
documentation regarding HRIC’s completion.
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The year-end balances are healthy, although the general and capital balances are over-
budget by approximately $500,000. The completion of the HRIC will allow the Library to apply
for reimbursement. This will allow the Library to fully fund the Springfield branch renovation,
and there will be a $1.5 million reimbursement after it is completed in the second quarter of
2026.

S. Little thanked the Library’s independent auditor, noting that the 2022 audit had been
submitted and that the 2023 draft audit had been received. There is a meeting during the week
of February 2, 2026, to complete the human resources controls test. The 2022 and 2023 audits
will be submitted to the Board for its March, 2026 meeting.

Work has commenced on the 2024 audit, with the internal analyses anticipated by the end of
February, 2026. S. Little noted that the 2024 audit should be finalized by the Board’s May,
2026 meeting. Once the 2024 audit is complete, the Library will follow the request-for-proposal
process to contract with a new independent auditing firm. The Board commended S. Little and
her staff for bringing the audits up to date. L. Wells also added a note of thanks for the auditors.

12. NEW BUSINESS

12.1  Nominating Committee

On a motion made by H. Nazario, seconded by R. Steinbaum, it was resolved to approve
the following slate for the Board of Trustees, as per the recommendation of the
Nominating Committee:

e Aisha Cooper, President

e Rosemary Steinbaum, Vice-President

e Havier Nazario, Secretary

e Jason Ballad, Treasurer
Motion carried.

The Board discussed the slate and noted that some members were not consulted about their
positions. A. Cooper noted that any absent Board members may decline their position in the
slate at the next meeting.

13. NEXT MEETING
The date of the next Board of Trustees meeting is March 25, 2026.

14. ADJOURNMENT

On a motion made by H. Nazario, seconded by S. Brown and carried, it was resolved to
adjourn the meeting at 8:20 p.m. Motion carried.

Aisha Cooper, Co-President Director

Date Date
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